
Exceptional Writing

“If you don’t have time to read,  
you don’t have the time (or the tools) to write. Simple as that.”

— S T E P H E N  K I N G

“And you shall write on the stones all the words of this law very plainly.” 

— D E U T E R O N O M Y  2 7 : 8

Leaders are writers, so why aren’t you writing

In today’s fast-paced world, how you present yourself and your ideas in writing 
can have a powerful impression—whether it be positive or negative. The ability 
of a leader to communicate well in writing is critical for superiors, boards, 
employees, and customers. Many leaders are ineffective at this necessary and 
essential skill. Nothing will dismiss your voice like a poorly-written email, 
a counterproductive letter, a defectively-drafted post, or even an unprepared 
speech containing language or wording that hijacked the main point. Writing 
remains vital, and this will not change. As you improve in articulating your 
ideas, people will have a better understanding of where you are trying to lead 
them to, and the whole enterprise will be far more effective.

66



How Writing Benefits the Leader

One | Writing synthesizes random thinking

While there are many forms of communication today in our digital world, 
the written word still matters. Presidents and officials in countries around 
the globe communicate from written notes and teleprompters because every 
word matters. And it is in writing that you arrange your thoughts, words, ideas, 
and images into thoughtful patterns that people can hear, understand, and act 
upon. While casual, impromptu communication has its place, a well-prepared 
communication will always be the most effective method of transferring 
information to other people. Whenever you can take time to slow down 
and carefully build a message word by word, your team will benefit from 
the investment.

Two | Writing simplifies the complex

Writing also helps to clarify often complex reasoning. It does take time and 
effort to do this, but when you write your thoughts out you have to think about 
how people will read, hear, and interpret each word. As you write, your mind 
often slows to clarify complications, reducing them to essentials insights that 
are easy for people to understand. The organization of thoughts and concepts 
is an inherent part of writing. Writing declutters so you can clarify for others.

Three | Writing values attention and does not waste it

With all the competing information that our teams, boards, and staff come 
across daily, it is easy to become confused and distracted—wasting valuable 
time and attention. A person’s attention span is not infinite. Each person 
you speak to has a limited amount of time available to them that day, and 
their attention is valuable. Be concise; don’t waste their time with useless 
conversation, pointless email, or a time-sucking report. In today’s world, 
content is no longer king; now precise and excellent content is king. When 
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a leader comes along who can cut through the static, clearly state a plan or 
concept, and simplify complex ideas, people listen and respond.

Four | Writing should be kept plain, not made complicated

Writing should always be plain: clear in its content, easy to read, devoid of 
complicated words, and written so a modern reader can understand and 
know exactly what to do. To ensure that your writing is understandable, it is 
a good idea to have one or two people from a variety of perspectives preview 
communications and offer suggestions. Sentence fragments, vague words, 
subject and verb disagreement, misspellings, comma misuse, and complicated 
words can and will be a distraction. So keep it plain.

You will need to practice—and practice a lot. But the more you write, the 
better you get.

Reflection & Mentorship

Begin

•  The better you can articulate your ideas as a leader, the better people 
will hear and the more effective you will be as you lead.

Unpack

•  Do you think writing is as vital a skill for leaders as it has been in 
the past?

•  List a few writings that have shaped the world as you know it today.
•  What is the impact of great writing?

Inform

•  Stephen King, who helped to shape modern culture, finds reading and 
writing equally vital; why do you think the link between reading and 
writing is important? Or is it less relevant today?
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•  Take a guess as to why you think God made Moses write out on stone 
tablets the Ten Commandments?

•  List a few writings that are being disseminated in your workplace. 
How could they be better? Do they enable or hinder you as a leader 
or employee? What would you do differently?

Land

•  What issues do you face in written communication as a leader?
•  What steps do you need to take to overcome these issues?

Do

•  Take 15 minutes each day this week to write with excellence.
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